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Transitional
L~/ Solutions inc Course Descriptions

Emergency Services Advisors

Half-Day Media Training

This program equips participants with essential skills to communicate effectively during emergencies, focusing on handling media
inquiries and interviews. Participants learn to craft key messages for traditional and social media, manage media interactions
professionally, and protect the organization's reputation. Through practical exercises, they prepare to handle media communications
confidently.

ICS Incident Commander

Participants dive deeper into the pivotal role of an Incident Commander (IC) within the Incident Command System (ICS), mastering
incident management and coordination. Key topics include cornmand establishment, situation assessment, objective setting, and
resource management. Practical sessions ensure participants are comfortable with essential ICS forms, including 201, ensuring
effective incident documentation.

ICS Operations Section Chief

This training focuses on the responsibilities of an ICS Operations Section Chief, emphasizing tactical operations oversight and
resource allocation. Participants establish operational objectives, develop tactical plans, and gain confidence in the ICS forms specific
to this role. Practical exercises hone decision-making skills under pressure, and preparing participants for this demanding role.

ICS Logistics Section Chief

Participants receive detailed instruction on the role of an ICS Logistics Section Chief, emphasizing efficient logistical support for
incident response. Training covers logistical objective establishment, planning, and resource coordination. Through practical
exercises, participants develop skills in assessing logistical needs, prioritizing tasks, and making critical decisions. Participants will gain
confidence putting together ICS

ICS Planning Section Chief

This program provides comprehensive training on the responsibilities of an ICS Planning Section Chief, focusing on information
collection, evaluation, and dissemination. Participants learn to develop Incident Action Plans (IAPs) and coordinate planning efforts.
Practical sessions enable participants to analyze information effectively, develop actionable plans, and coordinate planning efforts
for a cohesive response.

ICS Liaison Officer - Official Certification

Participants gain a thorough understanding of the role of an ICS Liaison Officer, focusing on coordination with external agencies
during emergencies. Training covers establishing communication channels, coordinating information exchange, and documenting
liaison activities. Practical exercises enhance skills in maintaining effective relationships and ensuring timely communication.

ICS Safety Officer

This training emphasizes the critical role of an ICS Safety Officer in ensuring personnel safety during incidents. Participants learn to
identify and mitigate hazards, conduct safety assessments, and communicate safety information effectively. Practical exercises
enable participants to integrate safety considerations into incident response effectively.

ICS Information Officer Awareness

This workshop creates awareness of the Information Officer role in ICS and IMT models, focusing on emergency communications
principles, message preparation, and media interview preparation. Practical scenarios reflect operational realities, preparing
participants for effective information management during emergencies.

ICS Planning "P"

Participants learn the fundamentals of the ICS Planning "P" process, focusing on creating Incident Action Plans (IAPs) to guide
operational activities. Through practical exercises, participants learn to set objectives, devise strategies, and allocate resources
effectively, ensuring a coordinated incident response.

ICS PPOST

This program provides comprehensive instruction on using the PPOST framework within the ICS Planning "P" cycle. Participants
learn to analyze problems, set priorities, develop strategies, and determine tactics to address incident objectives effectively. Practical
exercises enable participants to apply PPOST in real-world emergency scenarios.





